
Melbourne

$250K+ Profit Test & Tag Business - PF1605
 

An outstanding opportunity to acquire a well-established Test & Tag
business operational since 2011, servicing commercial clients across
Melbourne, offering the perfect blend of recurring revenue, strong
margins, and a genuinely flexible operating model.

Unlike many trade based businesses where the owner is required to
personally complete every job, this business has been structured with a
subcontractor-based delivery model, allowing the owner to focus on
managing the business rather than working in it.

With established client relationships, ongoing compliance requirements,
and a strong reputation in the market, this is an ideal acquisition for
someone looking to secure a profitable service business with significant
growth potential.

The Opportunity:

Established Test & Tag business with a strong commercial client base
and ongoing repeat work

Existing contracts and relationships providing reliable workflow and
revenue consistency

A business model designed around delegation - jobs are allocated to
experienced subcontractors, reducing the requirement for the owner
to personally attend sites

Perfect acquisition for an electrician, compliance operator, service
business owner, or entrepreneur wanting a scalable business model

Strong demand-driven industry - businesses are required to maintain
electrical compliance testing as part of their workplace obligations

Low complexity operation with no large staffing structure required

Opportunity to continue growing through additional subcontractors,
client acquisition, and expanding service areas

Price $500,000
Property Type Business
Property ID 579

Agent Details

Peter Fotop - 0423 322 226

Office Details

Victorian Brokers
1147 Glen Huntly Rd Glen Huntly
VIC 3163 Australia 
03 9918 6739
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client acquisition, and expanding service areas

Operates from a simple management structure, allowing flexibility
and lifestyle benefits for the incoming owner.

Strong Financial Performance

The business has demonstrated exceptional profitability, generating
approximately $490,000 in revenue for the 2024/2025 financial year with
an impressive reported net profit of approximately $237,000.

The business continues to perform strongly, with the current financial
year already recording approximately $472,000 in revenue and a
reported net profit of approximately $249,000 up to 20 May 2026.

Why This Business Stands Out:

Most service businesses are built around the owner doing the work.

This one is different.

The foundation has already been created - clients are established, work is
flowing, and the delivery model is in place. The incoming owner has the
opportunity to step into an operating business and focus on managing
growth rather than creating the business from scratch.

Whether you're looking for your first business acquisition, wanting to add
a profitable compliance division to an existing operation, or simply
seeking a business that provides strong returns with flexibility - this
represents a rare opportunity.

 

The above information provided has been furnished to us by the vendor/s. We have not verified whether or not that
information is accurate and do not have any belief in one way or the other in its accuracy. We do not accept any
responsibility to any person for its accuracy and do no more than pass it on. All interested parties should make and
rely upon their own inquiries in order to determine whether or not this information is in fact accurate.


